
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the February 12, 2020, REGULAR MEETING  
 

Official proceedings of the February 12, 2020, scheduled meeting of the City of Adrian Downtown 
Development Authority Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:00 a.m. in the Adrian Armory at  
230 W. Maumee St., Adrian, MI 49221.  
 

Roll Call:  Chairman Steele, Vice-Chair Chip Moore, Mayor Heath, Margaret Noe, Mark 
Murray, Meredith Elliott, Kevin Iott, Jere Righter, Tim Roberts, Diane Rauser, 
David Thomas, Brad Maggard 
 

Approval of Agenda:  Moved by Noe, seconded by Thomas, to accept agenda. Motion carried. 
 

Approval of Minutes:  Moved by Righter, seconded by Moore, to approve the minutes of the  
January 8, 2020, Regular Meeting. Motion carried.  
  

Action Items: 
Committee Reports 

Organizational Committee: Chair Rauser reported that a group met to review 
bylaws; while there was some minor clean-up needed, the committee will 
leave the rest until after the Board adopts Main Streets. The window remains 
open for the open seat on the DDA Board; one applicant will be interviewed 
soon.  
 
Finance Committee: Chair Maggard presented the January report. There are 
no major changes, and we are on track for a $20,000 surplus at the end of the 
fiscal year. The FY2020-2021 budget request form is due to the City on 
February 14, 2020. Chair Maggard has a proposed budget with a $42,200 
projected surplus for next year. Moved by Noe, approved by Thomas, to 
accept the January financial report, and adopt the FY2020-2021 budget. 
Motion carried. Chairman Steele reported that the 5-year TIF extension 
request is on track. He will attend the City Commission meeting on February 
17, 2020, to submit the TIF recommendation for the City’s approval at its 
March 2020 meeting.  
 
Parking Committee: Chair Moore reported that the team is working with the 
City on wayfinding signs. Chairman Steele reported that the electric car 
charging station is expected to be installed in early summer.  
 
Beautification & Branding Committee: Discussions are underway regarding 
how to move forward with the DDA Board taking leadership of Adrian for the 
Seasons. Chair Righter will lead the submission of the Stubnitz Grant 
application for public art, due April 30, 2020.  
 
Promotions and Events Committee: Dave Thomas provided a handout with 
information about the Cornhole Tournament. He is working to finalize a date, 



likely Fall 2020, and is working on materials for corporate sponsorship 
requests and other pledges.   

  
Chair Comments:  Chairman Steele provided a handout with the Main Streets Campaign 

Messages Tool, and is planning to have a Main Streets communication plan 
up and running by the next DDA Board meeting so that the Board can discuss 
the potential use of a professional graphic designer. Chairman Steele has 
interviewed a Siena Heights student as a potential intern. He would like to 
interview as many candidates as possible and has reached out to both Siena 
Heights and Adrian College. The Board needs to develop a formal job 
description for the internship and work out other details. Ideally, the intern 
would be year-round, and not summer only. The group discussed downtown 
banners and the possibility of using them for various themes (veterans, 
college welcomes, etc.) Themes would be privately funded/donations with 
some DDA money included. More information to come. The current 
lampposts and banner brackets are not in good shape, and new brackets for 
the current lampposts are about $50 each (for a total of $2400.) The Board 
does want new lampposts for downtown, and details are still being studied; 
New custom lampposts could cost a total of $750,000-1,000,000 and are 
probably two or more years out. Three businesses submitted signage for DDA 
approval. The Board discussed the applicant expectation on sign approval 
timing vs. adequate time for DDA review. Moved by Righter, seconded by 
Thomas, that the Board approve signage proposals from Mammoth Distilling, 
Nature’s Beauty Box, and Mannik & Smith, along with the suggestion that the 
Board formalize the approval process and timing. Motion carried. Chairman 
Steele is working to schedule a visit to Howell, MI, to benchmark their award-
winning Main Streets program. The City has asked for feedback from the DDA 
and downtown business owners regarding a request to bring in food trucks 
and mobile food vendors for First Fridays and other events. The Board 
discussed the balance between competition with the downtown restaurants 
vs. creating more buzz for First Fridays and other downtown events. 
Chairman Steele suggests creating an ordinance; the Board will continue to 
discuss the issue and talk to downtown restaurant and business owners for 
feedback.  
  

Public Comment:  No comments 
 

Board Comment:  Chip Moore commented on vacant building tracking and noted that the City 
did a good job with a recently condemned house on West Maumee Street. He 
also asked how the DDA could help financially support new light fixtures. 
Chair Steele responded that the DDA would need to partner with the City. 
Diane Rauser asked about having the Police Chief attend DDA Board 
Meetings, to help address crime downtown. She also noted that the lights 
behind her business still do not work, which is a safety issue. Chairman Steele 
reminded the group to continue taking pictures for the CEPTED “Picture 
Stories” presentation in March.  
 

Adjournment:  Meeting adjourned at 9:33 a.m. 



 


